Administrative Department
Director (vacant post)

Chief Financial Officer (to be hired ‘05)
Amanda Cross, Admin. Assistant

< Finance accounting and budgeting

* Personnel, volunteer co-ordination

* |T, database

* General administration

Finance Committee: Natalie Brenner,
Rachel Julian,

Data Base: Tamara Falk, coordinator
Judy Miller, Tineka Kurth

Pushkar Patak (with Rajiv Vora in India)
Greg Whitley Mott, Inform. Techn. Coord.
Sylvia Franssen, Brussels Fin. Admin.

Nonviolent Peaceforce Staff Structure
Directors Team and Departments

Communications Department

Director Nick Mele

< Branding and message.

¢ Field communications to the outside world
¢ Internal communication

* Newsletter, reports and website

¢ Press/ media contacts

Web site

Webmaster: Pushkar Pathak

JoAnn Sutton-Morse

Mary Tarczynski, Comm. Coord.-USA-
Anna Maria Ruggiero, Europe
Communication Officer

/V

Directors Team
Responsibilities:
Planning/Coordination/Communication
* Management: Consult, coordinate or oversee
departmental, organisation-wide and cross-
departmental activities
 Decision-Making Authority of all operational
issues
« Continued development and Analysis of new or
continuing projects/initiatives, respectively for
effectiveness and consistency with the
organization’s mission and goals
» Personnel Planning, Management and
Development
Members: Executive Director: Mel Duncan,
Department Directors and Regional Coordinator
Representative

Strategic Relations Department

Director David Grant

¢ Relationships with MOs

¢ Advocacy work (with UN, with large NGOs etc)
Local Chapters: Mary Lou Ott, Natalie Brenner

rd

Regional Offices

Pat Keefe, Outreach Coordinator, USA
Regional Coordinator Representative
Rajiv Vora (rotates every 6 months)
Regional Coordinators

Rajiv Vora (Asia)

Joan Bernstein (North-America)
Alessandro Rossi (Europe)

Alvaro Durini-Ramirez (Latin America)

Fundraising Department
Director Rachel Julian
 individual donors and small foundations

Capacity Building and Training

Director David Hartsough

Gilda Bettencourt, Executive Assistant

« Regional trainings

« development of a rapid reaction capacity
¢ Curriculum development

f

Program Department /

Director Christine Schweitzer

« All field projects

¢ Implementation of Recruitment and Training
for FTMs, ERN

* New Projects

Sri Lanka Project

Project Director: Marcel Smits

Deputy Director: Jan Passion

Team Manager: Eldred de Klerk

Programme Manager: Angela Pinchero

Assis. Team Manager: Ayomi J Miriyagalla

Accountant: Priyaneel Wijekularante

Learning & Evaluation Officer: Ellen Furnari

Field Team Members
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« governments and large agencies
Alessandro Rossi, European Coordinator
Anna Maria Ruggiero, Communication and

Fundraising Officer Europe
Erika Shatz, Major Donor Officer, USA
Sue Ann Martinson, Major donor. Ass., USA
Regular Donor, USA: Natalie Brenner,

Pat Keefe, Mary Lou Ott, Tineka Kurth,
Clarence White, Grants Coordinator-USA
All Regional Coordinators and Project Directors

also participate in Fundraising Team

Each department works with one IGC Committee
(see NP General Structure Plan)

— » Members of Executive Team



Nonviolent Peacefor
International Governing Coun

Staff related

to Committee:

- Admin.Team.

- Fundraising
Team

- Comm.Team

Management Committee
Tim Wallis
John Steward
Claudia Samayoa
Eric Bachman
Staff members: Mel Duncan, Exec.Dir.
Rachel Julian
Sub-Committees to Personnel, Finance,
Fundraising and Communication
considers and makes recommendations about,
jnance, fundraising, personnel, internal

Staff related communication, new office

to Committee: 7

: Tpéc;gn:amm Program Committee

- Strategic Donna Howard (Convenor)
Rel. Team Claudia Samayoa

Sheri Wander
Eric Bachman
Ramu Mannivanan
Staff: Christine Schweitzer, David Grant,
Atif Hameed, Marcel Smits, Rajiv Vora
Different Country Groups additional
considers and makes recommendations

about proposals of new deployments, of
deployment in Sri Lanka

Staff related

Africa:

Asia/Pacific:

ce General Structure
cil, Executive and Committees
Co-Chairs
Claudia Samayoa

Tim Wallis
Tasks: ensure

International Governing
Council

Omar Diop, Senegal staff and IGC work
John Stewart, Zimbabwe

Latin America:
Claudia Samayoa, Guatemala
Paloma Ayala, Mexico
Antonio Coelho, Uruguay

Young Kim, South Korea

Akihiko Kimijima, Japan

Ramu Mannivanan, India
Europe:

Tim Walllis, Great Britain

convergence between

Executive Committee
Ramu Mannivanan
Young Kim
Omar Diop
John Stewart
Lyn Adamson
Eric Bachman
Tasks: transmits proposals from
Committees to IGC and facilitates IGC
decisions

Staff related to

Committee and IGC:

- Executive Director
Mel Duncan

- Directors Team

Kai-Frithjof Brand-Jacobsen, Romania
Simonetta Costanzo Pittaluga, Spain
Middle East:
Renad Qubbaj, Palestine
Israel Noor, Israel
North America:
Donna Howard, USA
Sheri Wander, USA
International Organisations:
Eric Bachman, (also Treasurer) USA/ Germany

Simonetta Costanzo Pittalufz2m

Capacity Building and
Training Committee

Hindolo Pokawa

Staff related

Omar Diop ;
Paloma Ayala to Committee:
Young Kim - Capacity Building

Lyn Adamson and Training

Ramu Mannivanan

Other Members:
Hindolo Michael Pokawa, Sierra Leone/US
Lyn Adamson as Secretary: Canada

/]

Strategy and

Planning Committee
John Stewart (Convenor)
Michael Pokawa
Akihiko Kimijima
Omar Diop
Kai-Frithjof Brand-Jacobsen
Staff: David Grant and three Regional Coordinators

to Committee:

- Strategic
Relations Team

- Capacity Building

a. TrainingTeam

Staff: David Hartsough, Linda Sartor
Additional Sub-Committees to Training, Rapid
Response, Youth and Registry
considers and makes recommendations
about regional trainings, development of
apid Response, Youth and Creation
of a reserve pool

additional Strategy Planning Group
considers and makes recommendations about
strategy and planning

Member Organisations

Africa Latin America  Asia/Pacific Middle East

Europe

elect the members of International Governing Committee
North America Organisations

International
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